
PURPOSE
he purpose of the Downtown Development Authority is to act in accor-
dance with the provisions of Act 197 of the Public Acts of 1975 as amend-
ed. he Authority has all the powers which now or in the future may be 
conferred by law on authorities organized under this Act. he overall goal 
of the Authority is to undertake public improvements and other activities 
that have greatest impact in strengthening the downtown area and attract-
ing new private investments to the DDA area.

MISSION
he DDA Mission is to utilize best practices, research, and the wisdom of 
the community to create a Place which is vibrant, attracts businesses, resi-
dents, and investment to downtown, enhancing its economic and cultural 
development.

BOARD OF DIRECTORS
he Board of Directors consists of the Mayor of the City of Adrian and 12 
members appointed by the Mayor and approved by the Adrian City Com-
mission.  At least seven (7) of those members must have an interest in 
downtown property or a downtown business.  At least one member must 
be a downtown resident.  And, the Board shall also include the President of 
Siena Heights University and the President of Adrian College.
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MEETINGS
An annual meeting is held on the second Wednesday of June at 8am in the 
City Chambers building at 159 E. Maumee.  Other meetings are on the sec-
ond Wednesday of August, October, December, February, and April, also at 
8am in the City Chambers building.  Committee meetings are scheduled at 
the call of the chair.

QUALIFICATIONS
• Long-term interest in downtown
• Sound judgement
• Desire to learn about and serve the downtown community and City
• Available to attend board and committee meetings
• To appropriately prepare for board and committee meetings
• To represent downtown building and business owners
• To observe the rules and procedures established for the Board


